Monutuko no ynpasneHue

BULGARIA

NONMUTUKA 3A YNNPABNEHUE

Hawara uen e oa npenoctaBuM Ha HalLWTE KIMEHTM YCryrv, CbobpaseHu ¢
€BpONeiicKUTe HOPMM Ypes rapaHTMpaHO KayecTBo, GeanpucTpacTHOCT U
HaBpeMeHHW [eiCTBMSA, Aa 3anasMMm M paswupum  No3vuuuTe CU Ha
Gbnrapckvst ¥ MexayHapogeH nasap. dupmeHaTa nonuTMKa no ynpasneHve
€ HacoYeHa KbM rapaHTMpaHe U CTPUKTHO Cra3BaHe Ha CNeaHUTE NPUHLMN:

e PBbKOBOACTBOTO M3rpaxaa AoBepue KbM BCUYKM CBOU OENHOCTMY.

e PBHKOBOACTBOTO Norara BCUYKW YCUMUSI 3@ OCUTypsiBaHe W NocTUraHe Ha
noctaBeHuTe LuUeneBn OrwomxeTn, HeobxoaMmm 3a uHaHcoBaTa
cTabunHocT.

e PLKOBOACTBOTO rapaHTvpa, Ye ocbluecTBsBa OOMeH Ha MHopmauuns

OTHOCHO ebuKacHOCTTa Ha cucTemMaTa 3a yrnpaBlieHune U 3a BaXHOCTTa

Ha YOOBMETBOPSIBAHETO HA W3WUCKBaHWSTA Ha y4acTHULMUTE, KIIUEHTUTE,

Ha perynaTtopHuTe OpraHu W Ha opraHv3auuuMTe, KOuTO fAasar

npusHaBaHe

PwkoBofcTBOoTO Ha OpraHu3aTopa Ha M3NUTBaHWSA 3a MPUrOAHOCT ce e

aHraxkupaHo C  usnata  OTFOBOPHOCT  3a  MNoAAbpXaHe un

yCbBbpLUeHCcTBaHe Ha CucTemara 3a YnpaBreHue U CbOTBETCTBUE Ha

cxemuTe 3a wusnuTBaHMs 3a npurogHoct ¢ EN ISO/IEC 17043,

W3NCKBaHMSATA Ha y4aCTHULMTE, KIIMEHTUTE, Ha PerynaTopHUTE opraHu u

Ha opraHusauunTe, KOUTO AaBaT NpU3HaBaHe.

MepcoHanbT uMa nNbrHa CaMOCTOATEMHOCT MpU  U3BbpLUBaAHE Ha

OenHocTMTe cu 6e3 fa My ce ynpaxHsiBa TbproBCku, (pMHaAHCOB U Apyr

BWA HaTUCK.

[la ce rapaHTMpa, Ye U3NbIHEHMETO Ha BCUYKN AEWHOCTU Ce U3BbPLLBA

npu cTporo cebnogaBaHe Ha KOHPUAEHUManHoOCTTa, He3aBnCcMmMocTTa n

NPUHUMNUTE Ha NpodecroHanHara npakTvka, U Ha Han-gobpuTe Hay4HN

NOCTWXEHUSI NPU 06CNYyXBaHE HA BCUYKU KITUEHTU.

OTroBOpHOCT 3a pe3ynTaTuTe OT U3BbPLUEHUTE U3NUTBAHUS U Cra3BaHe

Ha HOPMAaTWMBHUTE JOKYMEHTW HOCU M3LANO0 YnpaBuTensi.

KomnaHuaTa He ce aHraxupa c OerWHOCTW, KOUTO MoraT fa 3acTpaiwat

[OBEPMETO N HE3ABNCMMOCTTa B HellHaTa npeLeHka n 6e3ynpeyHocT BbB

BPb3Ka C U3MbMHABaHWUTE OENHOCTY.

MopabpkaHe Ha ekun OT AOCTaTbyHO Ha Opon obydeH mepcoHan 3a

OCbLLECTBSIBaHE Ha BCUYKN AEAHOCTH.

MoTuBaumsi Ha nepcoHana 3a Ka4eCTBEHO U3MbIIHEHUE Ha NOCTaBEHUTE

3a/la4u 1 HeMpeKbCHATO NOBULLABaHe Ha HeroBaTa KBanudukaums;

e [apaHTUpaHe 6GanaHC Ha WHTepecuTe Ha npeacTaBUTENUTE Ha
3aMHTEepecoBaHUTE CTpaHW, YNEeHOBETe OT KOMUCUMTE W THAXHaTa
HEe3aBVCUMOCT OT (PMHAHCOB, TbProBCKU W Ap. HAaTUCK.

® VsrpaxgaHe Ha TOYHW M SICHW NpaBwma 3a pasrnexaaHe Ha peknaMaumm
1 Bb3paXeHWs, CBbP3aHu C NPOLIECUTE Ha U3NUTBaHE 1 cepTUdUKaLmS.
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Management policy

BULGARIA

MANAGEMENT POLICY

Our goal is to provide our clients with services that comply with European
standards through guaranteed quality, impartiality and timely actions, to
maintain and expand our positions on the Bulgarian and international
markets. The company's management policy is aimed at ensuring and
strictly observing the following principles:

o Management builds trust in all its activities.

e Management makes every effort to ensure and achieve the set target
budgets necessary for financial stability.

e Management ensures that it communicates information on the

effectiveness of the management system and the importance of meeting

the requirements of stakeholders, customers, regulatory authorities and

accreditation bodies

The management of the Proficiency Testing Provider is committed to full

responsibility for maintaining and improving the Management System

and compliance of the Proficiency Testing Schemes with EN ISO/IEC

17043, the requirements of participants, customers, regulatory

authorities and accrediting organisations.

The staff has complete independence in carrying out their activities

without commercial, financial and other types of pressure being exerted

on them.

To ensure that the performance of all activities is carried out in strict

compliance with confidentiality, independence and the principles of

professional practice, and the best scientific achievements in serving all

clients.

Responsibility for the results of the PT schemes and compliance with the

regulatory documents rests entirely with the Manager.

The company does not engage in activities that may jeopardize the trust

and independence of its judgment and integrity in relation to the activities

performed.

Maintaining a team of sufficient number of trained personnel to carry out

all activities.

Motivation of the staff for high-quality performance of the assigned tasks

and continuous improvement of their qualifications;

Guaranteeing a balance of the interests of the representatives of the

interested parties, the members of the commissions and their

independence from financial, commercial, etc. pressure.

Establishing precise and clear rules for handling complaints and

objections related to the PT schemes.

Valentin Belovski
CEO
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